
 
 

 
 

Office of Project Excellence (OPE) Steering Committee  
Meeting 
AGENDA 

August 19, 2015 
11:00 A.M. 

CONFERENCE ROOM 3C  
3RD FLOOR, CITY HALL 

 

 
 
 

New Business 
 
 

 Call to Order 

 Updates on Existing Projects (reporting template should be used) 

 Review New Project Requests, discuss and vote  

 Review Project Portfolio Matrix  

 Adjourn 

 

 

 
 
 


